COLWICK PARISH COUNCIL
SCHEME OF DELEGATION

This Scheme of Delegation authorises the Clerk/ Responsible Financial Officer,
Standing Committees and Sub Committees of the Council to act with delegated
authority in the specific circumstances detailed.

1.  Principles of Delegation

1.1 Decisions are normally taken by the Parish Council at its regular monthly Parish
Council meeting or at an additional meeting specifically convened for that purpose. Certain
functions cannot be delegated and are therefore reserved to the full Council, although an
appropriate committee may make recommendations for the Council’s consideration. These
are as follows:

e Setting the precept and approval of the Council’s budget.

e Borrowing of money.

e Approval of the Annual Accounts and completion of the Annual Return including the
Governance Statement.

e Consideration of an Auditor’s report made in the public interest.

e Reviewing, amending or revoking of Standing Orders, Financial Regulations and the
Scheme of Delegation.

e Adoption or revision of the Council’s Code of Conduct.

1.2 Section 101 of the Local Government Act 1972 provides:
e The council may delegate its powers (except those incapable of delegation) to a
committee or officer.
e A committee may delegate its powers to an officer.
e The delegating body may exercise powers that have been delegated.

1.3 All delegated functions shall be deemed to be exercised on behalf of, and in the
name of the Council.

2. Parish Clerk
2.1.  The Parish Clerk shall be the Proper Officer and Responsible Financial Officer of
the Council. The Clerk carries out the functions as provided by the Local Government Act

1972, and as set out in the job description for the post. Delegated actions of the Parish Clerk
shall be in accordance with Standing Orders, Financial Regulations, the Scheme of
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Delegation and other adopted policies of the Council and with directions given by the
Council from time to time, and shall be reported to the next available Council meeting.

1.2 In addition, the Parish Clerk has the delegated authority to undertake the
following matters on behalf of the Council:

e Day to day administration of the Council and it’s services.

e Line management and supervision of all staff employed by the Council

e Urgent decisions required between scheduled meetings in consultation with the
Chair and Vice-Chair of the Council

e Receive planning applications and seek comments from Members in order to inform
the Planning Department

e Receive declaration of acceptance or office, handle Members resignations and
manage the process for filling a casual vacancy in the office of Councillor

e Determine whether any matters should be referred to the Police, the Monitoring
Officer, or other enforcement body

e Sign notices or other documents on behalf of the Council

e Annual review and renewal of the Councils insurance policies and notifying insurers
of changes in circumstances and, in the event of a loss, liaising with insurers
appointed representative(s)

e Respond to correspondence including any complaints or requests for information
under the Freedom of Information Act 2000 and GDPR (or similar Acts and
Regulations)

e Routine expenditure on individual purchases within an agreed budget for any items
below £500 excluding VAT.

e Emergency expenditure up to £2,500 excluding VAT on repair, replacement or other
work that in their judgement is necessary.

e Making VAT and other tax returns and claims to Her Majesty’s Revenue and Customs

e Applying for grants when deemed appropriate to support Council activity

e [ssuing tenders, obtain quotations, negotiate prices and contract terms

e Placing orders for approved capital projects

e Authorising routine recurring expenditure within an approved budget (e.g. Software
renewals, licences etc).

e Originating, updating, and managing the content on the Council’s website and Social
Media page(s)

3. HR Committee
3.1 The HR Committee shall deal with all employment matters and relevant policies are
and will have delegated authority to make all decisions relating to staff and their

employment, except recruiting, termination and decisions on hours in excess of core hours.

3.2 The HR Committee shall have the delegated authority to establish HR sub-committee
to oversee the line management of the Clerk/RFO.
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