Colwick Parish Council

Action Plan

May 2025



Introduction

Colwick is unique as an ancient village (listed in the Doomsday book) now
entirely enveloped by the urban conurbation of Greater Nottingham.

Colwick Parish Council provides both services and representation for local
residents, and seeks to protect the quality of life and environment of our
parish, ensuring that the local community can take a pride in our locality.

Our mission is “taking care of our community”

And our vision is for a thriving, connected, and resilient Colwick that
values its heritage, environment, and people.

We achieve this mission and vision through:

-®- Delivery

n nt Providing services and projects for the community

Advocacy

% Working in partnership with and influencing other
(D key organisations and stakeholders

Funding

Applying for external grant funding to deliver
projects that benefit residents and the area

Volunteering

Organising and empowering local people to help
improve their surroundings
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The ethos of the Parish Council is to be an active force for positive
change, enhancing the quality of life for local residents while
safeguarding Colwick’s environment and heritage. We provide grassroots
representation, offering on-the-ground support to the community and
empowering residents to take an active role in shaping their

surroundings.

The heart of the Parish Council activity is the Colwick Community Centre,
an asset owned and operated by the Council on behalf of the residents.
Effective management of the Community Centre enables us to provide
valuable services and projects without heavily relying on the Council Tax

precept.

This Action Plan is a living document, guiding our core priorities,
monitoring progress, and reflecting local needs through open
communication and engagement. The plan will evolve in response to
community priorities, ensuring that local voices are heard and reflected

in our work.



Key Themes

The Action Plan has a number of key themes that will guide the focus of the Parish Council in delivering services and activities for the parish and its

residents. The key themes necessarily overlap but represent priority areas of work for the Council.

Environment & Planning

Providing stewardship of the local
environment and biodiversity, and
ensuring development is
sustainable and aligns with

community interests.
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Community Cohesion &
Public Safety
Fostering a strong, connected
community by supporting local
activities and working with
partners to ensure Colwick is a
safe and welcoming place to live,

work and play.

Asset Management

Efficiently maintaining and
managing Council assets - notably
the Community Centre - to
provide a facility for local people
and an effective source of

revenue for the Council.
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J

Communications and
Engagement

Promoting meaningful
participation in local decision-
making by providing clear,
accessible information and
listening and responding to the

needs of residents.



Governance

The Parish Council operates and is administered in accordance with its
legal powers and duties and relevant financial regulations - for example,
those conferred by the Local Government Act 1972, the Crime & Disorder
Act 1998, the Environment Act 2021, and other relevant legislation. The
Council employs a Parish Clerk, who is responsible for ensuring proper
administration of the Council, and is managed in this respect via the
Council’s Scheme of Delegation. Approved Standing Orders and Financial
Regulations are adhered to in carrying out Council business with Gedling
Borough Council Monitoring Officer providing oversight. The
management of finances and publication of annual accounts (including
internal audit) are undertaken in line with Section 6 of the Local Audit &
Accountability Act 2014 and subsequent Accounts & Audit Regulations
2015 which sets out the guidance for the Annual Governance &
Accountability Return. The Council has recently approved a HR review
which will establish a new HR Committee and HR Sub-Committee to
manage all staffing matters in line with best practice and relevant

employment legislation.

Staffing Structure (subject to HR review)

Parish Clerk/RFO

(P/T)

Assistant Finance
Officer/Ledger
Clerk (Unpaid)

Bookings Clerk LItter

Picker/Relief
(F/T) Caretaker (P/T)
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Community
Centre Cleaner

(P/T)




Environment & Planning

Objective

Enhance biodiversity of the
Parish

Influence the planning
process to ensure
sustainable development

Improve and maintain open
spaces and public places

Promote local awareness
environmental issues &
climate change

Support the mitigation of,
adaption to, and resilience
after any future flooding
incidents
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Key Actions

Initiate tree planting schemes

Support Wildflower project at the Church
Facilitate community annual planting plan

Draft a new Biodiversity policy
Regularly review local planning applications
and respond if required

Deliver regular litter picking service through
dedicated resource

Support the delivery of improvements to
Colwick Rectory Recreation Ground

Support further development of proposed new
skateboard facility

Investigate and implement efficiency measures
following Energy Audit

Investigate joint initiatives with GBC and
partners

Complete Toilet Twinning initiative

Provide support to the Colwick Community
Flood Signage Scheme including storage facility
Initiate drainage survey

Ensure regular monitoring of watercourses and
drainage and any remedial action required
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Timescale

e 6-12
months

e Ongoing

e April/May
2025

e July 2025

e Ongoing

e Ongoing

e 6-12
months

o 6-12
months

e Ongoing

e Ongoing

e June 2025

e Ongoing

e 6-12
months

e Ongoing

Partners
involved
Ward Councillors

Community reps
Community reps

Gedling Borough
Council

Gedling BC, Skate
Nottm

Midlands Net
Zero Hub
Gedling BC, NCC

Community reps,
NCC

Gedling BC, NCC,
EA

Community reps,
Gedling BC, NCC

Resources/Budget
External funding

CPC Budget
CPC Budget

CPC Budget

External
funding/GBC
External funding

CPC Budget, External
Funding
External funding

Charitable funding
External funding



Community Cohesion & Public Safety
Objective Actions Timescale Partners Involved Resources/Budget
Ensure residents feel safe by tackling Anti e Monitor ASB in the parish and e Ongoing Nottinghamshire
liaise with partners to minimise Police, Gedling BC
e Lobby for highways and road Ongoing Gedling BC, NCC External funding
safety improvements (Carlton

LTPFT)
Promote road safety and advocate for — - - - - -
o e Facilitate improvement of Colwick e Ongoing Gedling BC External funding
traffic improvements
Rectory Rec car park
e Establish Community Road Safety e Ongoing Nottinghamshire CPC Budget/NP
scheme Police
e Maximise use of Community e Ongoing User groups CPC Budget
Centre for local groups
e Deliver annual event for elderly e Dec Local suppliers External funding
citizens 2025
Engage with local community groups and e Investigate the development of a e Ongoing CPC
facilitate activity calendar of community events Budget/external
funding
e Investigate activity with local e 6-12 School, NCC
schools and young people to build months

civic pride and responsibility
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Asset Management

Objective

Maintain Community Centre for Council &
Community use

Ensure appropriates licenses and

insurances are kept up to date

Review bookings policy to deliver financial
sustainability and ensure effective
management arrangements
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Actions

Manage and deliver agreed
Maintenance & Repair Schedule
within budget envelope (CCWG)
Deliver Colwick Community
Centre External Improvement
Project (funded by NCC Local
Communities Fund)

Facilitate Theatre Club Equipment
Installation project

Seek quotes to ensure best value
for insurance cover

Schedule appropriate testing to
maintain licences

Liaise with St Johns Pre-School to
ensure facilities remain at a good
standard

Implement a new user agreement
with Theatre Club
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Timescale

Ongoing

December
2025

July 2025

Oct 2025

Ongoing

Ongoing

July 2025

Partners Involved

NCC

Colwick Theatre
Club

St Johns Pre-School

Colwick Theatre
Club

Resources/Budget

CPC
Budget/External
funding

CPC
Budget/External
funding

CPC Budget
CPC Budget
CPC

Budget/External
funding



Communications & Engagement

Objective Actions Timescale Partners Involved Resources/Budget
e Regularly update Council website e Ongoing  Hugo Fox (supplier) CPC Budget

and provide pages to support

community activity

Provide effective communication channels

. . . e Coordinate consistent e Ongoing
with local residents and the community . . . . .
information via social media
channels
e Introduce new Council logo e Oct2025 CPC Budget
e Deliver Annual Public Meeting e May 2025 CPC Budget
e Follow up issues raised during e Ongoing
Respond efficiently to residents/partner Council public participation
issues where necessary session or received via
correspondence
e Coordinate Colwick engagement e When External
and response to any partner required  partners/agencies

consultations

Colwick Parish Council
Colwick Community Centre
Vale Road

Colwick

Nottinghamshire

NG4 2GP

www.colwickparishcouncil.gov.uk
https://www.facebook.com/ColwickPC
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